Company Policy
At Hacienda Chorlaví we work on a structure based on the Vision and Mission of the company,
applied to all the service, environmental, social, human management and security policies. All
these parameters are a guide to follow to provide the best service with the best quality.

Mission
To offer unique experiences to our clients through the warmth of our personalized service and
efficiency, with a responsible handling of natural resources.

Vision
To be recognized nationally and abroad as a company that provides a quality service to all our
customers offering the magic and charm of a place with a history committed to the environment and
general well-being.

Environmental Policy
At Hacienda Chorlaví we have a commitment to continuous improvement and prevention of
pollution through good practices when offering our products and services.
Chorlaví uses the 4R as a recycling program:
RECOVER, RECYCLE, REDUCE AND REUSE.
We have a program of reforestation of native species of the area. All our trees have the scientific
and common name, so our visitors can recognize them.
In Hacienda Chorlaví we do not allow the introduction of exotic species in areas of the hacienda, to
prevent alterations to the ecosystem.
We have a waste control program to reduce waste. In addition, we avoid buying individual
containers and non-biodegradable substances.

Human Resources Policy
Hacienda Chorlavi is a family in which there is an open door policy. Being a relatively small
company, we do not have a Human Resources department, but the Management carries out the
hiring, training, incentives, dismissals, promotions, etc. Hacienda Chorlavi cares about the physical
and mental well-being of its workers, clients and suppliers.
Annually, we make alliances with different companies to perform health check ups on our
collaborators. We have implemented procedures for the hiring of new collaborators, in which they
are given a full talk about their mission, vision, objectives and policies, they are given a folder
called the induction kit for the parameters to follow.
At Hacienda Chorlavi we believe that it is a great motivation to be able to climb the salary scale and
access new job positions and responsibilities. Therefore, when there is a vacancy, our main
candidates are always internal collaborators that have proven their skills and what to grow in the
company.
Each area has an internal manual with a brief description of each position. Personnel training is
carried out periodically not only in technical areas but also for motivation, self-knowledge,
openness to change, leadership, etc.
Continuously evaluating our collaborators is also a great tool to improve work and quality of service.
At Hacienda Chorlavi, we have implemented an annual evaluation plan for each of the
collaborators. This evaluation is carried out by the supervisor of each area and under the approval
of management.
We promote responsible behavior of employees, tourists, suppliers of the company. We promote
the traditional customs of our people, offering music and native choreography of the province. We
have a commitment to protect our historical, cultural and natural heritage.
This helps maintain our identity and culture. We offer a space for the community members of the
area, at no cost, to sell their products on weekends.

Code of Conduct
A code of conduct in tourism is an instrument of management and regulation that pursues
transparency and surveillance of the behavior of travelers, tour operators and the community itself,
with the purpose of guaranteeing mutual respect, a healthy intercultural coexistence and a
enriching tourist experience. Its application also prevents conflicts, prevents the deterioration of the
natural and cultural community heritage, and generates economic benefits.
The main objective is to develop values that affect the attitudes and behavior of people, for a full
enjoyment of leisure activities, respecting the rules of the game in their relations with other peoples
and cultures, which strive to improve their conditions of existence . This good behavior must be
developed in all phases of tourism: before, during and after the trip inside and outside the towns
and communities visited.
Actions of an informal nature seek to adapt to the different ecosystems, societies and cultures
visited by travelers, and are part of a broader process of mutual learning, dialogue between cultures
and the socialization of knowledge and experiences, in favor of sustainable development Tourism.
The various instruments that have been designed to regulate tourism, including codes of good
behavior, aspire to put limits and checks on the negative effects of uncontrolled growth. Some tools
are:
1) Provide tour operators and travel agencies with information to sensitize tourists that they are heading
towards fragile ecological and cultural destinations.
2) Contribute to preparing travel packages more "green" or with social content.
3) Provide inputs to develop training programs for tourist guides and other actors.
4) Facilitate regular monitoring of the effects of tourists' behavior on the ecosystems they transit and on the
communities that visit.
To safeguard the rights and social traditions of the communities, one must:
Encourage partnerships and cooperation between governments and communities to ensure their
participation in decision-making at all levels.
The tourist activity must facilitate a greater control of the management of the territories and their resources,
strengthening the right of the communities to self-management.
Strengthen the organization and forms of social representation to ensure self-management of tourism and
community involvement.
Preserve and disseminate ancestral collective knowledge applied to agricultural production, to the use and
sustainable use of natural resources.
Support the institutionalization and legalization of community tourism companies.
Train members of the community to operate and manage the tourism business.

Sustainability Policy
We believe in sustainable tourism, based on meeting the needs of tourists, respecting and
improving the ecological, economic and socio-cultural aspects of the local population. We
implement good practices in all areas of the company to minimizing the impact on the environment,
our employees and surrounding communities.
We contribute in:
Improve the quality of life and good practices of employees inside and outside their workplace.
Chorlaví cares about the physical and mental well-being of our employees, customers and
suppliers.
Customer satisfaction and participation in responsible tourism.
We seek to develop an information and services strategy for clients that encourages their
awareness and responsible behavior.
We have a commitment to protect our historical, cultural and natural heritage.

Social Policy
Part of our internal policies are to provide welfare and help to all our employees and the community.
Chorlavi has always been characterized as the pioneer in helping the community.
We have rules and regulations that everyone at Hacienda Chorlavi must follow and these are:
All our collaborators must be affiliated to the IESS.
All our collaborators must sign at the time of arrival and departure to have a control of working
hours.
All collaborators must open an account in the bank to receive their salaries and contributions directly in it and thus minimize the risks of robberies.
All employees are distributed 10% of service.
All tips are distributed to our employees.
Hacienda Chorlavi does not discriminate socially, sexually or racially against our workers, clients or
suppliers. We also respect the religious and political convictions of our workers, clients and
suppliers.
Hacienda Chorlavi also helps the community through some social assistance programs:
We support different educational centers, orphanages, convents and churches with all materials,
products and household that is discharged, making sure they are on good conditions to be used by
the centers in need.

